The Role of Governors at Beaminster

Beaminster School Governors are individuals appointed or elected to serve
on the Governing Body, and who are responsible for overseeing the
strategic direction, policies, and overall performance of the school. The Governors come
from various backgrounds and bring a range of skills and perspectives to the role. They
include parents, staff members, members of the local community, and representatives
from local authorities or trusts.

Ambition - Service - Kindness

The primary purpose of a school Governor is to act as a critical friend to the school,
providing support and challenge to ensure the best possible outcomes for all students.
They have a strong interest in education and a commitment to improving the school
environment, educational standards, and the overall wellbeing of students. Each type of
Governor brings a unique perspective and contribution. For instance, Parent Governors
provide insight into the parent community, Staff Governors offer operational knowledge
about the school's daily activities, and Local Authority Governors connect the school to
broader municipal governance.

The Responsibilities of the Governing Body

School Governors have a wide range of responsibilities, and while specific duties may
vary, there are several core areas in which they are typically involved.

Strategic Planning

Governors work closely with the Headteacher and Senior Leadership Team to develop
and review the school's strategic vision and goals. Governors agree on the school
improvement plan and they contribute to the creation of policies, oversee their
implementation, and ensure that they align with the school's ethos and values. By
actively participating in strategic planning, Governors help shape the direction of the
school to ensure its long-term success.

Performance Management

Governors monitor the school's performance, including academic achievements,
attendance rates, and the progress of students. They analyse data, ask challenging
guestions, and hold the school accountable for meeting targets and delivering high-
quality education. By actively engaging in performance management, Governors help
identify areas for improvement and celebrate successes.

Financial Oversight

Governors are responsible for overseeing the school's finances. They review budgets,
ensure effective financial management, and make decisions regarding resource
allocation to support the school's educational objectives. By actively engaging in financial
oversight, Governors contribute to the efficient and responsible use of resources
including using a ‘best value’ approach, ensuring that the school operates within its
budget and can provide the best possible education for its students.

School Improvement
Governors support and challenge the school to continuously improve. They provide

guidance on issues such as curriculum development, student welfare, and staff
recruitment and retention. They may also participate in inspections and contribute to



action plans arising from them. Governors are also involved in setting the school’s
targets, such as for pupil progress and attainment, attendance, closing the disadvantage
gap, and so on. By actively engaging in school improvement, Governors help create an
environment where students can thrive and reach their full potential.

Stakeholder Engagement

Governors act as a link between the school and its stakeholders, including parents, staff,
students, and the wider community. They respond to concerns and ensure that the voice
of different stakeholders is heard. By actively engaging with stakeholders, governors
foster a sense of community and collaboration, building positive relationships that benefit
the school and its students.

As a Governor, one is expected to perform a myriad of tasks. These include:

monitoring the school’s budget

acting as a “critical friend” by asking pertinent questions
reviewing school policies

analysing the school’s curriculum plan and its staffing structure
scrutinising the school’s performance in various areas.

Governors also act as link Governors on specific issues, report to the school’s stakeholders,
set the Headteacher's pay, and appoint the Headteacher and other senior leaders when
required.

Finally, at Beaminster, each Governor has a link to a specific curriculum area and faculty,
where they are able to meet regularly and forge a deeper understanding of the operations of
the school and provide support to the school team.

Committees within the School

Within Beaminster, several committees focus on specific areas of school management,
ensuring thorough oversight and effective governance. There are 3 core standing
committees in place:

The achievement and Standards Committee takes on matters relating to assessment,
pupil progress, and curriculum. This committee is also responsible for monitoring and
evaluating the school's academic performance, identifying areas for improvement, and
developing strategies to enhance learning outcomes.

The Finance and Resources Committee plays a pivotal role in guiding and assisting
the school in budgeting and other financial matters. This includes monitoring expenditure,
ensuring financial efficiency, and making sure the school operates within its allocated
budget. Beyond financial resources, this committee also assesses the use of other
'resources’, such as staff and facilities, to ensure they are effectively utilised for teaching
and learning.

As well as supporting the school in its strategic ambitions and achievements, the
Governance Committee ensures thorough oversight across the school and that there is
an effective governance structure in place to ensure wellbeing, safeguarding, risk
management and legal frameworks are in place and operating effectively.



